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An integrated supplier of alternative fuels with a growing network 
of refuelling stations, supported by a blue-chip customer base

Offering biomethane (Bio-CNG), the fast-track option for net-zero 
trucks with up to 90% lower emissions and reduced costs compared to 
diesel

Targeting 30-40 stations in the UK by end-2026, longer-term ambition 
to expand into other European markets

Stations can be adapted to a low-carbon multi-fuel future with 
hydrogen and electricity in addition to biomethane

Decarbonising Europe’s truck fleet

refuelling stations
across the UK

>155k14
GHG emissions 
saved (tonnes)1

>1740
vehicles using

CNG Fuels’ infrastructure 

100%
Bio-CNG station 

availability

1For the 12-month period ending 31 March 2024
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ReFuels is a ver tically integrated supplier  of Bio-CNG

Producer
Biomethane 

producers and 
traders

Aggregator  
Renewable 

Transport Fuels 
Services 
(RTFS)

Retailer
CNG 
Fuels

Customer

Facilitates the supply of 
biomethane from the UK and 

Europe through the UK 
pipeline grid

79.2 % owned by ReFuels

Produces/sells 
biomethane at a 

price1 plus shipping 
cost

Sells biomethane to end-
customer at Bio-CNG 

refuelling stations

Buys fuel at the customer 
price1 (compression margin, 

wholesale gas cost, fuel duty)

ReFuels sits at the centre of 
the value chain, also 

engaging in the trading of 
biomethane (certificates)

External par tiesExternal par ties ReFuels-linked
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A typical Bio-CNG station

8
minutes to fill a
tank with 400+ 
miles (650 km) 

range

Fuel 
dispensers

80
trucks per hour

in capacity

Bio-CNG 
compressor

High 
pressure 
storage

Gas 
inlet



MRS typically deployed to sites with planned stations 
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Mobile refuelling stations (MRS) designed to 
dispense Bio-CNG at customers’ facilities:

• A cost-effective mobile solution until a 
CNG Fuels station opens in the area

• The 9 MRS in operation can be commissioned 
within hours and relocated effortlessly

• 2 more MRS to be completed before Mar’25 
2025

• Each unit can refuel ~100 trucks per day; 
currently 500 HGVs/day, or approx. 30% of our 
daily volume dispensed, is refuelled through our 
MRS fleet

Our propr ietary mobile refuelling stations br ing 
fleets on board before a nearby station is opened

Two MRS are currently deployed within Milton 
Keynes Magna Park serving over 200 trucks 

daily
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Heavy goods vehicles are a large contr ibutor  
to the growing global emissions problem

Heavy Goods Vehicles 
account for 1% of the UK road 
transport fleet…

… but intensive use means 
they make up 5% of UK 
traffic…

… and a massive 18% of all 
transport greenhouse gas 
emissions in the UK. 

1990 1994 1998 2002 2006 2010 2014 2018 2022

Growth in global greenhouse gas emissions

+60%
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Mass adoption dr iven by customers’ net-zero 
ambitions, cost advantages and network effect 

14 grid-connected stations operational

9,600 heavy goods vehicles (HGVs)
can use our station network daily

~350,000 tonnes 
of biomethane dispensing capacity annually 

Mobile Refuelling Stations (MRS)
enabling customers to accelerate Bio-CNG adoption 
and drive future volumes for the grid-connected stations

2016 2017 2018 2019 2020 2021 2022 2023
-

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000

4,500,000

MRS volume Staton volume

47% growth
in dispensed volumes 

from Q4’23 to Q4’24
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Source: Department of Transport, UK
Notes: 1) Figures after 2021 is not available through the Department of Transport 2) 4x2 articulated HGV market defined as UKs total 
number of 2-axle (4x2) articulated tractor units 3) In addition, the truck fleet comprises 38 6x2 trucks and 172 rigid trucks

Under lying market with blue-chip customers
Licensed HGVs >18t in the UK 
(‘000)

24 23 23 22 22 21 20 21

97 103 108 112 115 117 118 124

75 78 81 82 83 84 82 85

2014 2015 2016 2017 2018 2019 2020 20211

196 204 212 217 220 221 220 230

4x2 trucks 6x2 trucks Rigid

Blue-chip customer base

Blue-chip customer base supporting 
roll-out of new stations 

across the UK

1,521

2,481

960

4x2 truck 
market

Mar 24 
4x2 CNG 

fleet3

Confirmed 
order book

Expected 
fleet in 12 
months

21,000

Penetration of 4x22 articulated 
HGV market

Total addressable market of ~145,000 
trucks, 

with a total HGV fleet of ~230,000 trucks

Confirmed order book yields clear pathway 
to ~2,500 trucks

A typical replacement cycle of ~7 years 
indicates higher penetration going forward 

as diesel trucks are phased out



Covid Energy crisis High inflationBrexit
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Fuel cost savings of switching to Bio-CNG, but also 
resilient customer  adaption dur ing uncer tainty
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Uncertainty and ordering of 
EU goods and parts 
became challenging

Work from home, food and 
parcel industry thrived but 
certain services-based 
customers suffered

Bio-CNG costed more
than diesel for 
the first time

Pressure on customers and 
consumer demand for goods

>30%

Current fuel cost 
savings1 compared to 

diesel of

1 CNG Fuels. Notes: Percentage average fuel cost saving of running a typical Bio-CNG vs diesel HGV



10

More than 100 Iveco 6x2 CNG trucks ordered and 
long waiting lists for  demonstration of Scania 6x2

Major truck suppliers are ramping up 
production of 6x2 CNG trucks, a 6x larger market

4x2 trucks currently represent 14% 
of the total articulated trucks in the UK

21,000
total trucks1

124,000
total 

trucks1

~7.5% CNG Fuels’  
customers 
(ReFuels)

~0.03% CNG Fuels’
customers 
(ReFuels)

1 End of 2022, UK Dept for Transport data
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Strong underlying growth Strong CNG truck pipeline Progressing attractive sites

Summary and Outlook

February 2027
Current fleet

2024
Expected fleet 
in 12 months1

~1,650 ~2,650

2016 2018 2020 2022
   -

   500,000

   1,000,000

   1,500,000

   2,000,000

   2,500,000

   3,000,000

   3,500,000

   4,000,000

   4,500,000



For further 
information please 
visit refuels.com
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